Policy 292

GUAM COMMUNITY COLLEGE
Board of Trustees

ANNUAL FUND RAISING OF THE BOARD OF TRUSTEES

WHEREAS, one of the most important responsibilities of the Board is to ensure the financial viability of
the college; and

WHEREAS, providing the resources necessary to the annual operations of the collegeis a significant part
of carrying out that responsibility; and

WHEREAS, although the Board may adopt an operating budget sufficient to meet al the financial needs
of the college in any given year, that budget is subject to legidative review and adoption; and

WHEREAS, through this process the total needs of the college have not been adequately provided for, and
the capital improvements needs have been completely unfunded for several years,; and

WHEREAS, the capital improvement needs of the campus have reached a critical point that the accredited
status of the college may be threatened if these needs are not addressed; and

WHEREAS, the current economic condition of the island offers little hope that the government will
provide for the capital improvement needs of the college in the foreseeable future.

NOW, BE IT THEREFORE RESOL VED, that the Board of Trustees shall seek alternative means of
funding those needs of the college not provided for by the appropriations process by raising funds from other
sources for such purposes as the Board deems necessary; and

BE IT FURTHER RESOLVED, that the Board intends that the immediate beneficiary of any fund raising
successes shall be the physical improvement of the campus; and

BE IT FURTHER RESOLVED, that the Board decrees that one day each year shall be designated and set
aside as a day of fund raising when all persons associated with the college and its programs shall be encouraged to
participate by making a monetary contribution for the improvement of the college and the purpose designated by the
Board for that year; and

BE IT FINALLY RESOLVED, that the Board shall organize and/or otherwise support other fund raising
activities as may be proposed by students, faculty, staff, administrators or the Guam Community College Foundation
in furtherance of this policy.
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